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Give the
a;‘:hance

[~ Story: Enoch Darfah Frimpong,.
| Kumasi
I\LANAGE'\’IENT cnnsultant and
corporate lawyer, Mr Elikem
utifafs Kuenyehia, has called
on businesses to give young talented
persons the chance to work in their

organisations and not rely on recruit-

ing only experienced personnel.

He suid very often managers tended to
be lazy and unwilling to' recruit fresh-
brains and train.Lthem Eut rather resorted
to poacuing personnel trained by other
compan.es. ;

; That, he said, was not the best for
developmg the human resource capacity
‘of the country; adding. that there was:the,

great pci.entml

Speaking on the topic, “Uncommon,
practice — strategy that works”™ at a man-
sagemenl express forum organised by the
British Council in Kumasi; Mr Kuenye-
¢ hia; the Managing Partner of Oxford and
Beaumont Solicitors, said although cer-
tain vacancies in organisations required
experienced people to fill, theré was also
the need to institute' structures that
would enable fresh brains to be trained to

take over from experienced people.
|

. first executive management of Standard
i Trust Bink, now UBA Ghana Limited,
I and an ad]unct lecturer at the Ghana
1. [nslltutc. 0! Mmmgement and’ Publie

need to engage young people with" talents.‘.'
and groom them, since some of them had

==:_Thef forun-is also :;pemﬁ::allg-r demgned
3 to ‘meet the fieeds'of ambi
. ‘who seek to stayin-touch

+ he questioned.. . .°
Mr Kuenyehia, who was'part of the .

Admlmstratmn {GI “P}\) m aintainéd

.that there was the need to give fresh . ;
brains and young - people the chanoc i R SR

organisations.

“What employers should rather dois to ‘

institute systems td train young pcople
-and desist from the practice whereby the:
tend to rety solely on gettm%_ f)euple wit
many .years' expemenoes to

in their organisations,” he said, » -

The British Council *Mana emenb.--

Express Forum is run bi-monthly, hosting
. prominent and result-oriented ' leaders

whose thought-provoking insights, innov-
ative ‘strategies and -enthusiasm are . |-
expected  to. shape future managemgnt;_

trends

experts and keep pace. witl y
thinking and practice in managemen

Mr Kuenyehia also said many compa- -
nies were not making it in the country' -

vacam:ies E

currently because there was no acoount— .

ahilitys

\r‘ﬂ'Aen was the last tlme ynu hezu-d in
Ghara that a CEO has been fired for fail
ing to meet targets or a jurior staff-ha
also been sacked for not: mcetmg targets""

e said for businesses to’ make ead
way there was the need for managers to’
broaden their conversations to get per-
spectives from as many people as possible
including employees. at. tﬂe
cu.st,umers

lower leveland «:swannabes (young:

enable t.hem tu tak

cent. The

close of

E Index was- beansh ga.‘nlng a margina! 025 23

| points at the close of frading session yesterday

-| on'account of gains by two-equities.

" The year-to-date ‘change' stood -at 7.11 _ue.r
gainers-were GCB-which gained GH¢

0.0009, and-EIC which, gained GHed. 0005.. 3

- A total of \‘13 ,700 shares were traded in at the

‘session. CAL ac

106,400 of total. sha.res traded Bk bt

~0.0530]
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